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Agenda

* Global Economy

« Steel Scenario

« JSW Steel

* Performance highlights
* Project Status

« Way Forward
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Global Economy

Pre subprime Subprime Current
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Global Stock Indices fall

Japan (Nikkei 225}
United States (DJIA)
Singapore {ST1}
Hongkong {(Hang Seng}
Gemany{DAX}

Biitain {FTSE 100}
Brazl BVSP)

Incka {BSE}

Rirssia (RT5}

China (SSEB) |me
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Notwithstanding cooling of their

momentum, emerging economies are expeched to
provide the source of resilience through
productivity growth and policy framework- INF
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— Swift Co-ordinated Intervention }ﬁl

by Central Banks.

Fast
Recoveny

Injection of dlie to swift
Liquidity fenl
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India — Govt. IRBl Measures J
to Combat Financial Crisis

Like iis counderparts nUS. and
Europe, India 100 responds wih
swiftmeasures.

CRR I nfusion of

SLR
Q'RBI:?IJ::EIIHII in %ﬁ" Eﬁﬁfﬁr%ﬂ
borrowing by :

FCNR({B) N banksby 15
educh £
& NR{E) 1mmﬂ%’% % of NDTL
+ Hikein
interest rales
Others by 50 bps

b
Agnculhre debt
walver Rs.
25000 crore
released.

Measures b}& Central Bank Span: 35 days

Sowrces:RE! {From Sep16, 08 to Oct 20, 08)
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7 Steel Prices fall .. JSw

and so do Raw material prices..
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Price fall unlikely to Continue sw
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Steel Industry Response

ey

o Supply side Discipline -Annualized
production cut of 77 MnT announced

Steel o Capacity shui down by high cost producens

Industry o Cost oplimization
Response /

Balanceinbemand/Supplyresulting
Instableprice scemnario:




' China ...increasing focus }f;v

on domestic consumption

Contribution to GDP

As Chinese GDP remains Coms urm pdion amd
I immesmi ol rirwem, ine resmentEl sheed
diermand of 40-50mipa will cap Chinese net
exporis o ~f% of global{ex-China) sieel
COmS L pion.

Addddd

Current Ajc balance and Forex Reserves {USD bn}

EConsumplion Slnvesiment ¥ Net Eaport

2500 - - 15
1298
2000 -
- 10
1500 -
1066
il 19
1000 61 5
Foreign reserves accumulation breaks new reconds 69 161 : . .
04— wm W . 0

204 2005 2006 20 0P}
Mo pressurg to Increase Export. = Current Account Balmce
Huge opportunity for higher Investmeant. Foreign Exchange Rescrve

Soorres: Nokonal lorean of sialich-s, Ching ‘



V China ...increasing focus

on domestic consumption

Chinese Infrastructural spending plans

151.47

= Total Sperndng on Infrastnchee (USD ba}
¥ Impled Steel Consumpbion m MnT

Wiflidh growding uribanisation....
el covms wnm pdiom be nesmain
sinemg.

K1 Five year Plan on Infrasbncihaal
spending o bring Inerement:l
o ms reap o o 39 Bllim T mem o

China Urban FAI{USD bn)

1,609

1,198
931
708 I

2004 2005 2006 2007
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Indian Steel Demand to sustain

ProductionVs.Consumpiion

india Infrasttucturednvestment{FY07-12)

Waler supply Amports, 8.5 gas, 10.5

and
sanitation, 43. Ports, 18 ‘ /
6 -

i, 2% ol
1 ERgrgy ol

Production Consumphion
HApr-Sep 07 DAprSep 08

Total Investmentn 11t plan =US$ 4928n.
Annual mvestment : US$ 100Bn

Government targets US$1.5 Trillon Infra spend over the next decade

& oWsrCRR gIowNiono e Hiansiatestiois oNChigioilini Siss FOons Unpiion




I JSW Steel : Competitive Advantages ﬁ,

Flexible product mix

Low conversion cost

Location advantage

Low specific Investment cost

w Customerioyalty

@ Riversifiedmarketpliesence
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- Global Crisis — Impact and Combat ISW

Cost v/s. Margin
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- Cost Optimization Measures ISW

= Lower Raw Material Prices

» lron Ore
= Ferro Alloys

= Optimization of InputBlend

= Change in Corex coal blend
= Hard Coking to Soft Coking/Anthracite
= Higher Scrap usage

. Efficiency

» Yields

» Power

» Ferro Alloys

= Administration overhead

= Stores & Spares
= Others




Performance
Highlights....
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Particular Q2 FY09
Volume : Crude Steel Production 14 %

: Saleable Steel 4%
Net Sales 98 %
Blended : Sales Realisation a8 %

» B B B H

- Cost of Production 86 %

Adj. EBITDA Margin 21.3 %

EBITDA Rs. 1133 Cr.
Net Profit Rs. 317 Cr.

R e e | e e ”-r:"f".c-’- I R e o[l 1 e 1
Welghted Average Cost of Borrowinags 835 %




Production — Q2 FY09 ﬁ’

- oY %
| - 4% (Y )
14% .
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Crudc Stecl Rolled - Flat Re -7 mg
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Bhutdown oflofg preductsimillfor 1 E daysinduh 08 o aufomation torachieVe better productivity and quality:

stabilization ot HotsStEpImillat Vi ayanagarWorks su'bseq teptto modernization and capacity enhancement
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- Saleable Steel Sales — Q2 FY0S ISW
. (YoY%)
49
0.9 - -16%
0.8
0.697
0.7 -
- 0.6
E 0.5 -
I"n 0.4 - 347%
= 03 - _20%
0.203
0.2 -
0.1 - l 0.065 (0.052
5 | - P B
Rolled:Flat Rolled:Long Total Sales

PQ2'08 wQ2'09

Excess semisavailabieforsaledietolowerRolled prodicts production




Rs, /T

45000

35000

15000
10000

1?180 58%
I l 29390

Sales Realisation Vs JSw

Cost of Production — Q2 FY0S

Rs, /T

Blended Realisation

PQ2'08 wQ2'09

35000 -

15000 -

10000 -

{YoY %)

36198

1

16689 26%

19509

Blended o8t  » Q200
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V Raw Material Price Movements }§”fy
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V Operating Parameters }fﬁl
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Operating Parameters

Captive Power Consumption {Vijayanagar Works)

72% -

71%
71% -
70% -
6%
69% -
68% -
67% -
66% -
65%
65% -
64% -
63% -
62% -

Kg/t CS

»Q2'08 ®Q2'09




e W

Summary Standalone

Rs.Cr.

Q2FY09 Q2FY 08B

Tumover 462033 298038
EBITDA before exceptional items 1132.92 92930
Operating EBITDA 917.26 802.97
Profit Before Tax 471.09 767.85
Net Profit 317.45 534.19

EPS: Diluted 16.52 28.54
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Operating EBITDA Analysis

(0o s 917.26 Q2FY08 Q2FY09

900 - 303" EBITDA(Rs.Cr) 92930 113292
800 - Forex Gain 35.68

700 - Forex Loss {215.66)
600 J One time income {162.01)

Op.EBITDA(Rs.Cr) 802.97 917.26

900 - ' Op.EBITDA (%) 31.0% 21.3%

Q2 FY 08 Q2 FY 09

‘
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Operational Performance - USA

PRODUCTION (NT)} SALES (NT)
Q1 FY09 Q2 FY09 TOTAL Q1FY09 Q2FY09 TOTAL

PLATE MILL 143,077 109,066 252,143 13,7162 29,629 135,391

PIPE MILL 66,431 34,931 101,362 63,026 35927 100953
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Financial Performance — USA

Tumover

EBITDA + Other Income

Profit Before Tax

Profit After Tax

Q2 FY 09
$mio
165.18

29.70
17.98%

1138

963

Q1 FY 09
$ mio

217.50

44 92
2065%

25.82

17.69
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Financial Summary Q2 FY 08-09 (Consolidated)

Rs.Cr.
Particulars Q2 FY 08 Q2 FY 09
Total Income 277988 4.684.10
EBITDA 923.82 1,202.20
PBT 760.82 422 17

PAT 216.20 252 .44




3.8t0 6.8 MT
Project Progress
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- Project Cheetah: Project Status

BOF-CCP
inlegraled Tnals in the pipeline

Coke Oven
2 Batlenes successhuly
commssioned

Wire Rod Mill: o= . Lime Calcinations Plant
Fumace Lighied up VR commissioned under siabilizalion
BarRod Mill:

Equapment Erecion under progress
Sinter Plant
Commissioned inAug. 08

Ready o feed Blast Fumace

‘






Recovery Coke Oven
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Blast Furnace # 3
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SinterPlant # 2







SMS #2




SMS #2 (Control Room)







Bar Mill {Contd.)
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Wire Rod Mill
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Project Progress : Downstream

U CSD Galvalume Conversion — (Completed)

CSD shut down for Galvalume modification completed. Line
commissioned on 21 August 08.

1 New Color Coating Line (Completed)

The new color coating line is commissioned on 15 August 08 against target of end
September 08.

1 30 MW Power Plant

Projectprogressing briskly. Commissioning exp. by end Dec-08

1 Railway siding at Vasind

Project is scheduled to be completed by end Dec-09
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Awards & Recognitions

= CIll National Energy Management Award 2008:
Excellent Energy Efficient Unit by CIl (Aug 2008).

«  Greentech Environment Excellence Award 2008:

Gold award in metal and mining sector for outstanding achievement in
Environment Management (6th Sep 2008, Goa).
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Way Forward...

Sustainable GROWTH...
---Creating WAl U

domestc serindustywinn L 0NRS
focus on enhancing capaciies by 2020
al compeive cost

Diversified

Enhance Value tvough [LBLCe1U(ell
Rich Product mix. Profile

[Mlarket

Share HIEREELS
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Q & A Session... sw
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Forward Looking and Cautionary Statement

Cerlain siaterments in this report conceming our fufure growih prospects are forward lboking
stalermnents, which imvolve a nurnber of nisks, and uncertainfies that could cause actual results
fo differ materially from those in such forward looking staternents. The nisk and uncerBinbes
refating b these statlernents include, but are not limiled b risks and uncerfainfies regarding
fluctuabons in eamings, our abilily Ib manage growih, infense compebibon within Skeel
industry including those faciors which may affect our cost advaniage, wage ncreases in
india, our ability fo attract and refain highly skilled professionals, ime and cost overruns on
fixed-prce, fixed-fime frame confracts, chent conceniration, resinictions on mmmigrabton, our
abilily b manage our infemal operaions, reduced demand for steel our ability fo
successiully complele and inlegrate polental acquisibons, labiily for damages on our
seivice contracts, the success of the companies in which the Company has made strafegic
mvestments, withdrawal of f(scalligovemmental incenbves, mnpact of regulabory
measures, poliical nstability, legal resiricions on raising capifal or acquinng companies
outside india, unauthorized use of our infellectual properly and general economic conditions
affecing our industry. The company does not underfake b updalke any lbrward lboking
statemnents that may be made from Bime fo bme by or on behalfof the company.
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